CENTRAL RAILWAY

MECHANISED LAUNDRY
AT

WADI BUNDER
(MUMBAI DIVISION)

MECHANICAL DEPARTMENT

NOVEMBER 2009



MECHANISED LAUNDRY AT WADI BUNDER
A Pilot Project

There has been a perennial problem in the quality of bed rolls supplied on
trains due to poor quality of washing. It has been one of the major
sources of complaints from passengers travelling in AC coaches. From
time to time, various methods have been ftried, like shifting from the
conventional dhobi to mechanized power launderers and then to
established branded launderers. However, the efforts have been in vain,
and, the results far from satisfactory. Even the best launderers have
given satisfactory service only for a short period, and, gradually the
services have deteriorated, resulting in ever increasing public complaints.
Perhaps, in an effort to get the contract, the bidders quote very low rates
in view of the cut-throat competition, and, later when they find that the
contract is not remunerative, they start cutting corners by use of less
power, less detergent, etc., thereby affecting the quality of washed linen.
A need was, therefore, felt for going away from the traditional methods
and find better alternatives.

The seed for setting up an in-house Laundry was sown during the
inspection of Linen Room by Chairman, Railway Board during his visit to
Mumbai on 17/02/2009, wherein CRB has mentioned that we could
perhaps visit good hospitals and major hotels to see the practice of
washing of linen in these establishments, since our system did not appear
to be satisfactory.

A team consisting of AGM, CME, CRSE, FA &CAO(F&B) and
Sr.DME(Chg.)/BB visited Oberoi Trident Hotel, Hotel Taj and Bombay
Hospital on 25/03/09. The visit indicated that most of the Hotels and
Hospitals were of the opinion that if the linen is to be washed well
consistently, it was necessary that the Laundry be set up in-house.
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Based on the visits, it was decided to set up a small Mechanised Laundry
as a pilot project on Mumbai Division, so that further action could be taken
to set up in-house laundries based on the experience gained from this

pilot project.

CME had asked Sr.DME(Chg.)/BB to initiate a proposal for setting up a 2
tonne Laundry in-house at Wadi Bunder on 30/03/09.

Sr.DME(Chg.)/BB initiated a proposal on 04/04/09 for setting up an in-
house Laundry with a capacity of 2 tonnes per day with 2 shift working at
an approximate cost below Rs. 98 lakhs. Administrative approval of
DRM/BB was conveyed the same day and the proposal was sent to
Divisional Finance. The proposal was vetted by Divisional Finance on
08/04/09.

CME’s administrative approval was obtained on 09/04/09 and the proposal
was forwarded to Headquarter Finance. The proposal was vetted by FA &
CAO on 16/04/09.

GM’s approval for setting up the Laundry under Law Book was taken on
20/04/09.

The tender schedule was drawn up and Notice inviting the tender was
issued on 08/05/09 with the tender opening date as 15/06/09. A pre-bid
conference was arranged on 28/05/09, which was well attended. The
tender was opened on 16/06/09, based on 2 stage bidding.

Even though it was for the first time that a tender was being processed for
setting up an In-house Laundry, a lot of effort was put in, burning the mid-
night oil, and the tender was finalized and Letter of Acceptance issued to
the successful bidder on 22/07/09, giving a target date of 6 months for

commissioning.
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Following machines have been procured and installed :-

Item Make/Model Total cost (Rs.)

Washer Extractor | Girbau/HS-6110(for bedsheets and | 31,82,816/-
pillow covers)

Washer Extractor | Girbau/HS-6040 (for towels ) 13,32,012/-
Tumbler Drier Girbau/GT-120S 6,12,025/-
Flat Work Ironer Girbau/PSN-8030/1M 34,73,400

A boiler and a compressor were already available.

With the sincere efforts and close co-ordination put in by Mumbai Division
with the tenderer, the Machines arrived and were installed by 31/10/09.
Commissioning trials started on 16/11/09 and the plant was formally
inaugurated by Hon’ble Minister for Railways Ms. Mamata Banerjee on
21/11/09 during her visit to Mumbai.

It may be seen that the plant has been commissioned within 8 months
from the date it was conceived, after the visit to the Hotels and Hospitals
on 25//03/09. It is an excellent example of project implementation and
what proper monitoring and co-ordination can achieve. It is felt that all
projects need to be monitored like this.

It may be mentioned that Central Railway had no experience of setting up
a Laundry, nor any knowledge regarding the machines or the possible
manufacturers of these machines. This knowledge was gathered by
frequent visits to the major hospitals/hotel laundries and through Internet,
and, we are proud to say that the machines installed at Wadi Bunder are

amongst the best in the country and abroad.

One of the reasons for successful implementation of this project in such a
short time is that rather than develop very detailed specifications for the
machines required to be installed on the Laundry, we gave very broad
parameters of our requirements and left the choice of the equipment to the
bidder.



Milestones

S.No Event Date
1. CRB’s Visit to CSTM 17.02.09
2. Visit to Five Star Hotels/ Hospitals 25.03.09
3. CME’s orders to initiate proposal for setting up 30.03.09
In-house Laundry at WB
4, Proposal initiated by Sr DME (Cog)/ BB 04.04.09
S. Administrative approval of DRM BB 04.04.09
6. Divisional vetting of proposal by associate 08.04.09
Finance
7. CME’s Administrative approval 09.04.09
8. FAXCAQ's Vetting 16.04.09
9. GM’s Sanction 20.04.09
10. Notice Inviting Tender (NIT) Issued 08.05.09
1. Pre Bid Conference 28.05.09
12. Tender Opening 15.06.09
13. Letter Of Acceptance (LOA) Issued 22.07.09
14. Machinery Received 31.10.09
15. Trial Run started 17.11.09
16. Inauguration by Hon'ble MR 21.11.09
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Washer Extractor: GIRBAU/ HS -6040
(Lower capacity — Used for Pillow Covers and Hand Towels)




Tumbler Drier: GIRBAU / GT — 120S




Washer Extractor: GIRBAU/ HS -6110

(Higher capacity — Used for Bed Sheets)



Flat Work Ironer : GIRBAU/ PSN — 8030/ 1M
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