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Mancheswar coach factory
scrlpts a success story

Rajaram Satapathy | Tan

‘Bhubaneswar: Mancheswar coach re-
pair workshop, which came under scan-

ner two vears ago as a possible source of |

scrap smuggling in the aftermath of judo
coach Biranchi Das’ murder, has become
a flagship unit of the East Coast Railway
(ECoR}, handiing more coaches and dis-
_ posing thern at shortest possible time. It
is now overhauling an average 100 coach-
es a month. The number is expected to
teuch 150 by 2013 once the current ex-
pansion work undertaken at an invest-
ment of about Bs 25 crore is completed.

“We have improved our performance
in every level ranging from number of
coaches handled to their quick disposal.
The workshop was turning out 720 coach-
es per month earlier with 1,220 staff. This
has since reached 1,300 coaches in 2009-
10 with 1,365 staff. The days for complet-
ing the work on each coach has also been
reduced from 33 to 17," chief works man-
ager of the workshop S.K.Pankaj said.
He attributed the rise in productivity to
introduction of “group incentive scheme”
{GIS) in 2003 in line with Tlrupatl car-
riage repair shop.

The Mancheswar carriage repair
workshop was started in 1978 and the first
delivery was made in 1983 December.
“Though the workshop was set up to turn
ouf four coaches per day, manpower ini-
tially sanctioned could manage to do two
only. Tl 2000 it could repair 40 to 42 coach-
es per month. The turnarcund carme with
internal restructuring followed by the in-

_The factory, whl,gh has
become a flagship unit of the
‘East Coast Raﬁ}way, is now:
overhauling an average 100
coaches a menth. The number
is expected to fouch 150 by
2013 once the current
exaemsmn work undertaken at
aninvestment of-about Rs 25
crové is completed.

fire and host of other facilities for mak-

ing passengers’ journey comfortable and

safe are being used in the coaches. The

railway board has decided to provide cur-

tains in AC-3 tier compartments for en-

suring privacy to the travelling public. It

has also been decided to remove the third
side berth in coaches as it was found cre-

. ating a lot of discomfort to the passen-
gers. “We are on the job and the work |
wouid be completed sbon,” he said. The

ECoR has 1,850 coaches, including 280 AC,

under its possession, he added. Accord- :

ing to Pankaj, being closer to the sea,
coaches in use in this region are prone

to corrosion, a problem not seen with the

same degree in other sectors of Indian
railways. “In order to gvercome the prob-
lem, special steel floors and colour coat-
ing are used,” he said.

On the issue of alleged scrap smug-
gling, the chief manager declined to elab-

orate. “The maiter is pending in the court

and under CRBI investigation,” he re-
marked. He however said an estimated
800 tons of scrap is generated in the work-
shop per annum, half which of *high

quality” is sent to the wheel factory in |
Bangalore for reuse. The remaining quan- :

tity, mostly “mixed scrap” is auctioned

and sold in the open market. “The scrap

is disposed in a transparent manner. Spe-
cial measures have also been initiated to

check possible theft of scrap from the

warkshop. This includes sealing the main

troduction of the GI3,” Pankaj said. He gaie jointly by the Railway Profection
said as per the new guidelines anti-skid Force and a staff nominated daily by the
flooring and curtains that do not catch  workshop,” he said.
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area s confimed fe 12F acres
I 10, the cosch lac-
tery jirodiosl 1300 cnaches
"Wk hape st an bargel o prs
duce | 344 coaches this vear Foo

each coach, the workshop

Carriage workshop set for
massive capacity expansion
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fikted dirng 00910 He fye-
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£s e baing desbroved mosty
DeCause ol aorrossin.

o Ll sssue af productioong
of seragy he sabd nearly 860
metric boons aof scraps are pro-
] avera yeac " Oul of i 400

50 coaches

melric fomnes are sanl b rall el
wheel [ochrry, Bangalore and
e presd are bedng soctinoed on
an ppen markel non g Trang:
parenl mannee” he said
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slwmp has heen vensified “Xo
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sife the workshop after B 20
s wathamab o writien arder of
the {dgker aulbority,” lue sl

i the oiber hand, &
Blapce al the worlshop can
change oae's. percepfion to
the working of a railway
woaeh fachiey, \Workers ark
warlang rrmfortabby amd cone
Lk Lo work with dedicat o
and. zeal. The [aciory por
duced 330 coaches in 000
which las reached 26 130 |
2010,

Chief Pulilic Relition
Celfwper LPIN  5M Mehéta
saxi the workshop has sel ups
31.||..|i!3.|_'|' maiageEment syvalam
andl hml been mvardind The
TS0 A0GT 200 vertificate, “Re-
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1S -A00) 008 18 under
process,” he said.
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Carriage workshop set for
massive capacity expansion

Express News Service -
Bhubaneswar, April 29

A FRESH dose of Rs.25 crore investment
will enable Mancheswar Carriage Repair
Workshop of East Coast Railways (ECoR)
add significantly to its
capacity. ) :
The unit targets re-
pair amdl overhaunling of

2013-14.

Currently, it services
108 coaches mornthly.

The workshop which
managed repair of just
about 330 coaches in
2001 is able to overhaul
;1,300 coaches at present. During the period
| 2003-09, there have beeri two phases of in:
' yestment in expansion totalling Rs 7 crore
' which helped add.to the capacity.
' With the new investment; repair capacity
will reach the 150 coach mark. It will even
be able to service 20 to 30 coaches of other
divisiens, Chief Workshop Manager 8§ K
Pankaj told mediapersons. .

In fact, the outturn of the workshop start-

The workshop which
managed repair of

150 coaches a month by, jUSt about 530
coaches in 2001 s
able to overhaul
1,300 coaches now

ed improving in 2001 once a group incentive
scheme wasg introduced for employees and

" effectiveness rose by 60 per cent. In the last

one year, the out-turn span was reduced
from 33 to 17 days for a coach, )

Ome of the major challenges for the work-
shop being corrosion of the
coaches for plying in the
coastal region, special atten-
tion is being given to it. To
fight the problem, new anti-
corrosive steel produced by
SAIL is used now.

The ECoR, which is self-
sufficient, has a2 helding ca-
pacity of 1,895 coaches, 1,608
being non air-conditioned
_ ones. Every year, Rs 100 crore
is spent on the repairs,

Pankaj also informed that enforcement
has been beefed up in the workshop in'the
aftermath of the scrap smuggling contro-
versy which led to a Crime Branch probe in
2008. The workshop generates 400 tonne
scrap from wheels and bearings which is
anctioned in open market while another 400
tonne mixed scrap is directly sent to Rail
and Wheel Factory, Bengaluru.
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CRW Mancheswar on expansion mode

!!StamnmNewsSu'vm

BHUBANESWAR, APR 29 The Carriage
Repair Workshop of East Coast Railway
{ECaR) here has embarked upon an ambitious
Rs 25 crore expansion programme 1o increase its
<apacily by X per cout.

“Work for expansion of the wo kshop to

augment-its capecity from 100-110 coaches per -

month to )50 coaches per. month is likely to be
completed by 20314, chief works manager of
the workshop, Mr SK Pankaj told reporters
today.

Measures initiated for civil construction and
addiional infrastructure and structtires initiated
and Railways Central Organisation for
Modernisation of Workshop (COFPMOW) has
been engaged for procurement of machines,

“The expansion being underiaken at an
investinent of Rs 25 crore is expected fo meet
the incredsing demand for coaches,” Mr Pankaj

- said

The Carriage  Repair  Workshop,
Mancheswar, one of the youngest workshors
under the railways vndertaking periodic over-
hauling of all coaches of East Coast Raitways
has registered record performance taxge:ts over
the yea:

The workshop, with a work force of 2,000
and spread over an area of 314 acres in

Mancheswar area here, repaired 1300 coaches it
200910 and aims at repairing 1344 coaches,

including AC coaches, he said
CRW has a capactty of holding 100 coaches

N 1T et Hﬂm-rr II‘I- urkshop, Manchesoan 1 3H5

per month, which is sufficient as per present
requirements of the East Coast Railway.

Besides augmenting capacity and technology,
the workshop has strengthened security to pre-
vent scrap theft following an alleged scam that
surfaced in the aftermath of the kifling of a
city-based judo coach, he said The main gate
remains sealed from 620 pm to 630am, pre-
'venting passage of vehicles withott written pet-
mission. The sealing of the gate is handled jpmnt-
"Iy by workshop and Railway Protection Force
(RPF) personnet

While 4(0 tonries of scrap-generated per year

from wheel turning and boring work go to Rail

and. Wheel Manufacturing unit in Bangalore
for use, another 400 tonnes of mixed scrap are
auctioned through open tender, Mr Pankaj said.

Mamiaining that the focus is on keeping the
coaches fit for operating, the chief works man-
ager said the workshop, which celebrated its sil-
ver jubilee in Novenber, 2006, at présent han-
dles mostly the coaches under ECoR number-
ing 1895, including 287 AC coaches

With augmentation of capacity, the work-

shop would be able to undertake rqmr of
coaches from other zones toa

He said it is mandatory for every train coach
to be semt for repair work once in 18 months,
earfier e mandatory repair period was one
year. Mr Pankajsaid use of corfen stee] mstead
of normal iron and steel had checked corrosion
of toaches More attention is required (o handle
egtrosion, wheels and berths, Pankaj said,

CRW here has done wonders for the Gast
Coast Rlys ensunng avaitability of coaches by
reducing the outturn time and meeting all tar-
ges: said the outturi time had been reduced
from 3B days to 17 days. This led to availability
of extra coaches and helped East Coast Rly to
meet all its targets as far as inlroducing special
trains,

East Coast Rly has 1895 coaches of which
1608 are non-AC and the average age of these
coaches are around 10 years, he informed.

Though the eosts of repair and restoration of
coaches vary, at least Rs 7 Jakh is spenl per
coach and this includes the staff and material
costs, he saidMr Pankaj suid a group incentive
scherne introduced in the carriage repair shop
since 2003 had helped ncreasing the outtumn by
more than &0 percent Tl 2001 the workshop
was turning out 40 to 42 coaches only per
month, this went up to 60 coaches and now to
100 coaches.

The workshop has set up a quality manage-
ment systern and has been awarded ISO .
90012000 certifwate in 2003, ;

(Another scary on Page 16)



